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DURHAM POLICE DEPARTMENT

FINAL EVALUATION
Trainee Name/Signature:





Date:







PTO:

PTE:







PTE Signature:


      

PTS:







PTS Signature:

Instructions:
On the first day of the Final Evaluation period, the trainee will verbally assess their own strengths and weaknesses to his or her PTE.  The PTE considers the trainee’s assessment, and reviews the CTRs, PBLEs, and any other paperwork in the trainee’s travel binder.
Throughout the two week period, the PTE responds to calls as usual, allowing the trainee to demonstrate his or her proficiency in Non-Emergency and Emergency situations as well as in Criminal Investigations and all other areas of Patrol Activities.  The PTE can also use verbal quizzes, role-play scenarios, and other methods to assess the trainee’s skills, knowledge, and abilities.  
The trainee assesses his or her areas of strengths and weaknesses for the week and notes specific procedures in each Core Competency conducted during the week.  Trainee comments on: “What did I learn? What do I still need to know?”

The PTE comments on each Core Competency in regards to the trainee’s strengths, weaknesses, and areas which need improvement.  PTE also completes the last section of Evaluation packet.  Each Core Competency MUST bear the initials of both the PTO and Trainee after the PTO reviews the CTR with the Trainee.
The packet is then forwarded to their Police Training Supervisor at the end of the week.  A copy is placed in the trainee travel binder and the original is sent to the Police Training Coordinator.
CORE COMPETENCIES

1. Police Vehicle Operations

2. Report Writing

3. Conflict Resolution and/or Problem-Solving Skills

4. Officer Safety

5. Use of Force

6. Leadership

7. Legal Authority

8. Communication Skills

9. Ethics

10.  Local Procedures, Policies, and/or Philosophies

11.  Community-Related Issues (Cultural Diversity & Special Needs)

12.  Lifestyle Stressors

1-  POLICE VEHICLE OPERATIONS


Recruit: _______ PTO: _______

TRAINEE Comments:
PTE Comments:
2-  REPORT WRITING




Recruit: _______ PTO: _______
TRAINEE Comments:
PTE Comments:
3-  CONFLICT RESOLUTION AND/OR PROBLEM-SOLVING SKILLS  


Recruit: _______ PTO: _______
TRAINEE Comments:
PTE Comments:
4-  OFFICER SAFETY




Recruit: _______ PTO: _______
TRAINEE Comments:
PTE Comments:
5-  USE OF FORCE





Recruit: _______ PTO: _______
TRAINEE Comments:
PTE Comments:
6-  LEADERSHIP





Recruit: _______ PTO: _______
TRAINEE Comments:
PTE Comments:
7-  LEGAL AUTHORITY




Recruit: _______ PTO: ______
TRAINEE Comments:
PTE Comments:
8-  COMMUNICATION SKILLS



Recruit: _______ PTO: _______
TRAINEE Comments:
PTE Comments:
9- ETHICS






Recruit: _______ PTO: _______
TRAINEE Comments:
PTE Comments:
10-  LOCAL PROCEDURES, POLICES, AND/OR PHILOSOPHIES


Recruit: _______ PTO: _______
TRAINEE Comments:
PTE Comments:
11-  COMMUNITY RELATED ISSUES (CULTURAL DIVERSITY, SPECIAL NEEDS)








Recruit: _______ PTO: _______
TRAINEE Comments:
PTE Comments:
12- LIFESTYLE STRESSORS



Recruit: _______ PTO: ______
TRAINEE Comments:
PTE Comments:
PTE GENERAL Comments if needed:

This portion of the evaluation is to be completed by the Police Training Evaluator.
1. Describe the Trainee’s significant strengths.  Cite specific examples.

2. Describe any weaknesses you identified from these Learning Outcomes, as they relate to the Trainee’s skills, knowledge, and abilities.  Cite specific examples.

3. Do you recommend the Trainee be released into the next phase?

Yes, and Why?  Or No, and Why?

4. What, if any, recommendations do you have?

